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THE PSYCHOLOGICAL SERVICES DIVISION

•Purpose
•Staff (8 Full-Time Psychologists; Largest in 
Texas)

•Stats:  7,200 appts/yr; 450-550/month
•What We Do?
•Who Can Come?
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COPING WITH TRAUMA EXPOSURE

•Dramatic effect on your mind, emotions,
behavior, and thinking

•Ill. of Sharpstown Shooting (PlazAmericas)
•Wrong-way driver off I-59 & Kirby Dr.
•Witnessing burning of stolen pickup truck
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COMMON 
FACTORS THAT 
IMPACT WELLNESS
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4. THE WORK ITSELF
TWO CATEGORIES OF STRESS IN LAW 

ENFORCEMENT 
•Acute Stress

•Cumulative Stress
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Early warning signs Mild signs Extended signs Severe signs

•Boredom
•Fatigue
•Anxiety
•Depression
•Poor concentration

•Memory problems
•Increased illness

•Relationship problems
•Increased alcohol/drug use
•Performance changes

•Relationship changes
•Health changes
•Personality changes
•Withdrawn/isolated 

WARNING SIGNS OF EMOTIONAL/BEHAVIORAL 
DISTRESS  
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SYMPTOM CHECKLIST:
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OPERATIONAL STRESS ASSESSMENT:

Operational Stress First Aid (OSFA) is a flexible, multi-step process for the timely assessment and preclinical

care of psychological stress injuries in individuals or teams with the goals to preserve life, prevent further harm,

and promote recovery. Unlike other acute stress management procedures, OSFA was designed specifically to

augment the physical, psychological, social, and spiritual support structures that exist during critical incidents, and

to help restore these support structures over time. In terms of the Stress Continuum, the goal of OSFA is simply to

move towards green to restore health and readiness after an Orange Zone stress injury. As depicted in the figure

below, OSFA is a toolkit designed to fill the care gap between the resilience-building and stress mitigation tactics

available to leaders and individual team and family members who are at the left end of the Stress Continuum, and

the clinical treatments that can be provided by healthcare professionals, which are on the right.
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OPERATIONAL STRESS ASSESSMENT:
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NON-WORK-RELATED FACTORS 
Finances 

Negative Coping Strategies 

Family Responsibilities 

Relationship Conflict 

Personal and Family 
Health Concerns 
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WHAT DOES YOUR SCORE MEAN?

• 150 points or less  |  a relatively low 
amount of life change and a low 
susceptibility to stress-induced health 
breakdown

• 150 to 300 points  |  50% chance of 
health breakdown in the next 2 years

• 300 points or more  |  80% chance 
of health breakdown in the next 2 
years, according to the Holmes-Rahe 
statistical prediction model
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SELF-CARE AND 
WELLNESS
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Physical

Emotional

Intellectual

SocialSpiritual

Financial

Risk 
Avoidance

Occupational

Eight 
Dimensions of 

Wellness 
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BOX BREATHING

DEEP BREATHING

PROGRESSIVE MUSCLE 
RELAXATION 15



CRITICAL INCIDENT STRESS MANAGEMENT (CISM)
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G.O. 200-04 (ROLE OF HPD & PSD)

• OIS

•Traumatic Events (i.e., work & home life)
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CRITICAL INCIDENT STRESS MANAGEMENT 
(CISM)

•SAFER-R (1:1 outreach)

•CISD
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UNIFYING WORK OF PSD & THE PEER SUPPORT 
UNIT (PSU)

Collaboration between us to assist our officers
and civilians in crisis and encourage emotional
health and wellness
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HEALTH AND SAFETY CODE
TITLE 9.B. CHAPTER 784:

CRITICAL INCIDENT STRESS MANAGEMENT AND CRISIS RESPONSE SERVICES

Section 784.003.  CONFIDENTIALITY

(1) Communication

(2) Records
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THE CISM INTERVENTION CAN HELP REDUCE THE 
CHANCES OF PTSD IF IT TAKES PLACE DURING THE ACUTE 
STRESS TIMEFRAME AFTER THE INCIDENT OCCURS 

(Proximity, Immediacy, & Expectancy) 1) 70% - 80% of psychiatric casualties 
in the military returned to duty with 
the use of P.I.E.

2) This strongly supports the 
effectiveness of using of a CISM 
process for the military and first 
responders
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QUESTIONS/ANSWERS
COMMENTS
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